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Future-proofing the workplace
for faster, less costly change

AvMed Health Plan
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Open meeting areas accommodate project work and
informal get-togethers. For a more visually interesting
interior landscape, Segment is stacked and staggered
with Avenir panels. Intellume light fixtures minimize
glare and deliver high-quality light supporting workers
throughout the workplace.

O r g a n i z a t i o n a l  I m p a c t

The increased flexibility of furniture with off-module

connections and modular lighting components have helped

slash time and costs associated with change, supporting

AvMed’s goal of keeping members’ rates low.

Able to make most changes with just their Steelcase dealer

now, the HMO can also make changes faster and with far

less cost, disruption, and downtime than ever before,

contributing to greater organizational effectiveness.

Spending less time pulling wires, for example, enables the

company’s information services team to spend more time

running computer systems.

The comfortable, attractive workplace along with AvMed’s

benefits structure, health prevention activities, on-site

fitness facility, wooded campus, and other amenities helps

send a positive message to employees: AvMed cares.

“The Steelcase solution fits
well with our objectives 
and supports our dynamic
approach to business.”
Les Rankin, assistant vice president
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This $800 million, non-profit HMO has been growing 

so fast and reconfiguring furniture so frequently,

employees tease that the company’s name is Latin for

“change.” Which is why, at their Gainesville, Florida,

headquarters campus, AvMed built a workplace where

everything is changeable. Now they can make

changes faster, cheaper, and with far less disruption

than ever before.

A v M e d  H e a l t h  P l a n

O r g a n i z a t i o n a l  G o a l s

Skyrocketing membership. That’s how AvMed expects to

maintain its position as Florida’s largest and oldest HMO.

New services, new-member drives, and acquisitions of

smaller healthcare providers are among the ways AvMed

plans to nearly double its membership from 400,000 today

to 700,000 next year.

More members means more incoming phone calls and

more claims. To accommodate this internal growth and

alleviate overcrowding in existing facilities at their

headquarters campus, the HMO needed another building.

And because AvMed’s corporate mission is to improve the

health of members and employees while keeping rates

low, the new workplace needed to help reduce day-to-day

costs while providing a healthy, attractive environment for

their employees.

“We believe the physical
environment plays a
large role in how
satisfied and effective
people are in their work.”
Bob Hudson, chief operating officer

W o r k p l a c e  O b j e c t i v e s

Employees were crammed into AvMed’s two existing

facilities. To accommodate the rapid growth of the workforce,

workspaces in the open plan had shrunk below corporate

standards and departments were scattered among floors.

The company’s technological needs had grown just as

rapidly. Additional equipment on each desktop had increased

the number of power and communication cables beyond

AvMed’s expectations. Also, the company’s “home run”

method of laying cables from the communications closet all

the way to the desktops proved too slow and costly for this

dynamic organization. Reconfiguring a typical workspace

required help from three vendors, took more than a week,

cost $940, and disrupted adjoining workspaces.

To meet AvMed’s needs, the new facility would have to:

• accommodate technological growth

• reduce life-cycle costs

• support worker effectiveness

• promote employee health, safety, and comfort

• re-use existing Avenir® workstations

This claims support group work area used to be scattered
among different floors. Now that they’re together and have
instant visual access to one another, they’re getting more work
done in a day.
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“Pathways could work with
our existing Avenir product—
and enhance it.” 
Sharon Behan Breitinger, AIA, director/design and construction services

D e s i g n

AvMed relied on their Steelcase dealer for help programming

and space planning the new facility. Final layouts feature

improved adjacencies, desired space standards, 10-15

percent more shared space, and enclaves where people can

make private, personal calls or work confidentially. Individual

workspaces are configured to support functional needs and

minimize visual and acoustical distractions.

A zoned cabling scheme located in the ceiling utilizes

consolidation points for modular communications

connections. A similar electrical scheme is installed, with

modular connections for furniture provided by Steelcase.

Now, AvMed can change furniture and equipment simply by

unplugging components from one place and plugging them

back in somewhere else. The modular structure of the

pendant mounted lighting components allows continuous

runs to be shortened, lengthened, or relocated efficiently.

Low panels are used along windows, giving everyone access

to daylight and views.
AvMed’s 300 existing Avenir workspaces were less than 3 years
old and in top-notch shape. The company wanted to maintain
Avenir as their furniture standard in the new workplace.

Highly adjustable Criterion® seating from Steelcase, along with
Stella keyboard trays from Details, help people work more
comfortably and effectively.

D i s c o v e r i e s

AvMed discovered they could run at least 50 percent more

cables to desktops by attaching existing Avenir components

to a new spine: four-inch Segment,TM a Pathways® product

from Steelcase. The ability to connect walls and components

on- or off-module with Segment would also allow changes to

one workspace without disrupting others. And by following a

Steelcase suggestion, they could combine this product with a

zoned cabling scheme in ceilings and modular

communications connections to achieve faster, less costly

change.

Steelcase showed AvMed how indirect lighting could

minimize glare and create a healthy and comfortable visual

environment for their employees.

During the design process, AvMed also found Steelcase could

help develop a corporate ergonomics program. To this end,

Steelcase provided everything from research and audit tools

to experts, instructional software, and a full menu of product

solutions.
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Traditional workspaces continue to be effective for call centers and
claims processing groups at AvMed. New layouts (below, right) take
advantage of off-module connections of Segment, allowing
workspaces of different sizes to support different ways of working on
either side of the spine.

S o l u t i o n s

Segment, with beltways for greater technological capacity,

desk-height receptacles, and off-module planning capability,

brings increased flexibility and convenience to AvMed’s new

workplace. Indirect IntellumeTM light fixtures reduce glare to a

minimum and provide soft, high-quality illumination

throughout the space.

As part of a new ergonomic program, Criterion chairs with

adjustable arms provide greater comfort for everyone. Stella

keyboard trays, footrests, and other tools from Details enable

workspaces to be adjusted to individual needs.

Fabric and paint colors come from the Steelcase core

palette, assuring the same choices will be available for the

next ten years. These choices can also be quick-shipped,

supporting AvMed’s fast-paced approach to business.

“We’re able to provide
the most effective 
workspace for each
individual’s needs.”
Bob Mitchell, corporate director/risk management and insurance

Avenir panels can move in 1" increments along the Segment spine,
enabling workspaces of different sizes to support individual needs.
Intellume distributes soft indirect light, reducing glare to an absolute
minimum.
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M e a s u r e m e n t

Greater workplace flexibility, improved layouts, better

adjacencies, and providing people with the right tools for

their jobs have resulted in:

• a 79% drop in cost for reconfiguring a typical workspace

• one day to reconfigure a workspace versus more than a

week previously

• 50% more wiring and cabling capacity

• 20 - 60% larger, individual workspaces, depending on

functional needs

• 10 - 15% more shared space

• the ability to re-use $500,000 of existing Avenir product

• $1.7 million saved in workers’ compensation claims since

implementing a corporate ergonomics program in existing

facilities nearly two years ago 

AvMed employees report:

• a greater ability to concentrate

• problems resolved faster

• improved communication between employees and members

C r e d i t s

AvMed Health Plan

Edward C. Peddie, president and CEO

Bob Hudson, chief operating officer

Les Rankin, assistant vice president

Sharon Behan Breitinger, AIA, director/design and construction services

Bob Mitchell, corporate director/risk management and insurance

Design Partners, Inc.

Phyllis Brumfield, IIDA

Flad & Associates

Paul Luther, AIA

Sarah Morkovitz, AIA

Associated Florida Architects

Bob Taylor, AIA

Charles Perry Construction

Brian Leslie

Office Environment Center

David Salter, principal

Hank Hollingsworth, account manager

Steelcase Inc.

Charlie Skalaski, account manager/worldwide alliances

“We have more control over 
our ability to move people quickly
and with less disruption.”
Ken Hekking, regional network supervisor/information services

For information about Steelcase, the name of your nearest
Steelcase dealer, or for product literature, call 800.333.9939,
or visit our Web site: www.steelcase.com

If you have a problem, question, or request, call your local
dealer or Steelcase Line 1 at 888.STEELCASE (888.783.3522)
for immediate action by people who want to help you. (Outside
the U.S.A., Canada, Mexico, Puerto Rico, and the U.S. Virgin
Islands, call 1.616.247.2500.)

Product details and data subject to change without notice.
Some products and services described in this publication may
not be available in all countries. Your representative will be
happy to provide you with details.

© 1999 Steelcase Inc., Grand Rapids, MI 49501. All rights
reserved. No part of this copyrighted information may be
reproduced, copied, or transmitted in any form or by any
means—graphic, electronic, or mechanical, including
photocopying, recording, taping, or information storage and
retrieval systems—without written permission of Steelcase Inc.

Printed in U.S.A. on recycled paper.
S10936   5/99

Workplace
Reconfiguration 
Cost

$940

$200

Before    Today
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